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1. ACTIVITY SNAPSHOT 

  
 

Date:  

 

Thursday, March 8th 2018 

Time:  10:00 am to 11:00 am 

Venue:  SDGs Support Unit Sindh 

 

Purpose: Introduction with team and general overview of progress  

Agenda:  ¶ Welcome and tour of SDGs Support Unit 

¶ Introduction of SDGs Support Unit and key progress  

¶ Way Forward  

 

Participants  1. Mr. Saeed Ghani, Minister for Planning & Development, 

Government of Sindh 

2. Ms. Rehana Ghulam Ali Memon, Member 

(Development), P&D Board and Project Coordinator, 

SDGs Support Unit, Sindh 

3. Mr. Naveed Ahmed Sheikh, Project Manager, SDGs 

Support Unit, Sindh 

4. Ms. Niveen Qadri, Communication and Advocacy 

Officer, SDGs Support Unit Sindh 

5. Mr. Ahmed Hasan, Monitoring and Evaluation Officer, 

SDGs Support Unit Sindh 

6. Mr. Sajjad Ali, Admin and Finance Officer, SDGs Support 

Unit Sindh 

7. Mr. Fahad Khan, Environment Analyst, SDGs Support 

Unit Sindh 
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2. KEY DISCUSSIONS 
 

Welcome and Tour of SDGs Support Unit  
 

Mr. Saeed Ghani, Minister for Planning & Development, Government of Sindh was welcomed by Ms. 

Rehana Ghulam Ali Memon, Member (Development), P&D and Project Coordinator for SDGs Support 

Unit, along with SDGs Support Unit team. A quick tour of the SDGs Support Unit was provided. The 

Minister met with 05 staff members: Project Manager, Communication and Advocacy Officer, M&E 

Officer, Environment Analyst, and Admin and Finance Officer, who are currently working in the team. 

The Minister was briefed that Social and Economic Policy Analysts will be joining the team soon. 

 

SDGs Support Unit Sindh: Overview and Progress  

 

Ms. Rehana Ghulam Ali Memon, Member (Development), and Project Coordinator, SDGs Support Unit 

Sindh briefed the Minister about the purpose and scope of work of the Unit and the progress 

undertaken so far. Mr. Naveed Ahmed Sheikh, Project Manager, SDGs Support Unit Sindh, led the 

discussion on advocacy and communication activities and the innovative initiatives planned in 2018. 

 

A brief documentary explaining the 17 SDGs was showcased to the Minister, following which a short 

background to the establishment of the SDGs Support Unit Sindh was provided. The Minister was 

briefed that the SDGs Support Unit has been established in Planning & Development Board Sindh, as 

part of the National Initiative on SDGs, which is jointly funded by Government of Sindh and UNDP 

Pakistan. The key activities of the Unit are to provide coordination, policy advocacy, knowledge 

management, and capacity-building support to the stakeh olders that can help accelerate progress 

towards SDGs in the region. Member (Development)/Project Coordinat or, SDGs Support Unit Sindh 

indicated that SDGs is the step up from Millennium Development Goals which were introduced in 2000 

and lasted till 2015. A key difference between the MDGs and SDGs is the level of commitment and 

alignment that the Governments all over the world have agreed to. Thereby, Government of Sindh is 

aligning institutional mechanisms, resources, and people to mainstream and localize SDGs. 

 

Sindh, at present, stands at 43.1 per cent Multidimensional Poverty Index, with bleak public-school 

enrollment, stagnant health and nutrition indicators, and limited job oppor tunities for females and 

youth. The MPI of each of the districts was also shared with the Minister to provide a comprehensive 

picture of the province. The region with its vast energy sources, growing business community, and a 

soaring youth budge, houses opportunities for socio -economic growth, given the right set of policies 

and frameworks. The SDGs Support Unit, working closely with P&D, line departments, federal and 

provincial Parliamentary Task Force on SDGs as well as civil society organizations, academia, and UN 

agencies operating in Sindh is leading coordinated and structured efforts towards localization of SDGs 

in Sindh.  

 

The Minister was briefed that, thus far, the Unit has been able to establish a sound institutional structure, 

with 03 parallel strategic planning platforms  which are helping to  development SDGs Framework for 

Sindh. Provincial Technical Committee and Core Group have been formed to provide institutional and 

policy support on SDGs. Stress was laid on the role of the Parliamentary Task Force, whereby, member 

MPAs are actively taking interest in contributing towards mainstreaming of SDGs in Sindh. The Minister 

was informed that so far multiple meetings have been held, and in the on e that was recently held, MPAs 

expressed strong commitment to taking action to localize the SDGs in the districts. 
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As an initial step, the SDGs Support Unit Sindh is engaged in establishing a baseline to identify the 

current situation, which will also help set targets for the future. A comprehensive Data Gap Analysis was 

conducted and a report has been published on Planning and Commission’s website, that indicates that 

while 50% of the data can be gauged through existing sources, through minor efforts, the re is still a lot 

to be done to capture acute data. To address the data gaps, that exist that are preventing a solid baseline 

to be established, statistical capacity building of Bureau of Statistics has been initiated and further 

trainings are also planned. This will help establish an acute data eco-system that will continually support 

reporting against SDGs. it was highlighted that the ‘business as usual’ approach will not work and to 

observe real impact, coordinated action, multi-sectoral planning, and bottom -up approach is required, 

supported with policies that are evidence-based. 

 

Furthermore, the project has conducted 03 consultative workshops at the provincial level and 06 

workshops for district stakeholders for awareness raising and sensitization on SDGs. Sensitization of 

politicians and parliamentarians has also been initiated. In addition, for public awareness raising, several 

ongoing offline and online communication activities are being managed, such as sessions with the local 

communities in districts, TV reports, and online communication on P&D Sindh’s as well as UNDP 

Pakistan’s websites. Awareness raising and advocacy is supported with information, education, and 

communication (IEC) material and giveaways (posters, booklets, infographics, SDG badges, folders, 

mugs, pens, bags, notebooks).  

 

So far, a total of 2013 schemes in ADP 2017-18 with allocation of 164.721 billion have been mapped 

with SDGs. Schemes and for 2018-2019 are being reviewed, whereby, advocacy is being undertaken for 

greater mapping with SDGs. Furthermore, line departments in consultation with SDGs Support Unit, 

have initiated mapping of SDGs with on-going and new policies and schemes guided by a standard 

template developed by the Unit. UN agencies have also agreed for coordinated efforts in establishing 

baseline and setting targets. A format has been developed to map projects of UN with SDGs. in 2018, 

the Unit is working towards initiating a pilot, adopting innovative approaches to accelerate progress 

towards SDGs. 

 

The SDGs Support Unit Sindh conducted an evidence-based analysis of consultations with multiple 

stakeholders, and ADP schemes from 2017-2018, and adhering to  UNDP’s multi-criteria nest 

methodology that considers  severity of development issues, resource availability, Sindh’s economic and 

social endowments, value for money, and magnitude of impact, proposed a set of SDG priorities, which 

the Chief Minister has approved in February 2018. This approval, will help define achievable targets and 

indicators for the line depa rtments for each of the priorities placing Sindh strategically on its way to 

achieve the Agenda 2030. 

 

Way Forward 

 

Minister was briefed that in 2018, SDGs Support Unit is spearheading efforts to produce a baseline 

report and develop the SDGs Framework for Sindh. There will be a devoted website for SDGs to 

showcase knowledge around SDGs and highlight progress in the province. Also, there are efforts in 

place to initiate a pilot in a district. Hereby, the Minister was requested to present his op inion on 

initiating this exercise. The Minister expressed strong willingness to devise a model district and was 

interested to know the method of selecting a district. He was briefed that MPI could be one strong 

mechanism to select a district but certain strategic factors will also be considered, that can allow lessons 

to learnt from the model and be replicated in other districts. Overall, the model district can house the 

implementation of multiple SDGs, and hereby, active role of politicians and parliamentarians was 

stressed upon. To this end, the Minister was requested to promote increased engagement of the 

parliamentarians and politicians in the efforts to localize SDGs. The SDGs Support Unit Sindh is 

interested to conduct a comprehensive sensitization session for the parliamentarians on SDGs and 
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encourage discussion on SDGs by the parliamentarians in their respective districts. Stressing upon the 

recent approval of the priority SDGs by the Chief Minister, the Minister, P&D was requested to be 

considerate of the priorities in the budget allocations. Furthermore, Minister committed to put forward 

statement on SDGs in the Party Manifesto, at the national level.  

The activity concluded with the recording of statement by the  Minister, P&D on Government of Sindh’s 

commitment to SDGs, and photos of the Minister taken with the SDGs Support Unit Team. The Minister, 

P&D and his team were presented with SDG Pin and souvenirs. 
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ANNEX: Photos  
 

 

 

  

Mr. Saeed Ghani, Minister P&D being welcomed into the SDGs Support Unit by Madam 

Rehana Ghulam Ali Memon, Member (Development), P&D Board, and Project 

Coordinator, SDGs Support Unit Sindh 

During Mr. Saeed Ghani, Minister for P&Dõs visit to the SDGs Support Unit Sindh, Madam 

Rehana Ghulam Ali Memon, Member (Development), P&D Board, and Project 

Coordinator, SDGs Support Unit Sindh and Mr. Naveed Ahmed Sheikh, Project Manager, 

SDGs Support Unit Sindh providing a brief introduction to Agenda 2030, and key activities 

and progress of the SDGs Support Unit Sindh towards mainstreaming and localizing SDGs 

in Sindh 
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Madam Rehana Ghulam Ali Memon, Member (Development), P&D Board, and Project 

Coordinator, SDGs Support Unit Sindh discussing with Mr. Saeed Ghani, Minister P&D 

challenges and way forward in Government of Sindhõs efforts to mainstream and localize 

SDGs 

 

Mr. Saeed Ghani, Minister for P&D, in his visit to the SDGs Support Unit Sindh expressing 

commitment to support mainstreaming and localizing of SDGs in budget and plans, and 

to help with engaging parliamentarians and to include statement on SDGs in the Party 

Manifesto 
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Mr. Saeed Ghani, Minister for Planning & Development, Government of Sindh, with the 

team of SDGs Support Unit Sindh: (from left to right) Mr. Ahmed Hassan, M&E Officer, Ms. 

Rehana Ghulam Ali Memon, Member (Development), P&D and Project Coordinator, Mr. 

Naveed Ahmed Sheikh, Project Manager, Ms. Niveen Qadri, Communication and 

Advocacy Officer, Mr. Sajjad Ali, Admin and Finance Officer, and Mr. Fahad Khan, 

Environment Analyst 

 


